Minutes of the Annual General Meeting of the

Sutherland Shire Marine Association
Where:
 Held at the Caringbah Businessman’s Club, 22-24 Mackay Street, Caringbah NSW 2229
Time:
6:30pm

Date:
Wednesday, 8th of July 2009
Present:
Trevor Walding, Chris Tregonning, Bob Oomen, Peter Couvaras, 


Jocelyn Buskens, Roger Buskens, Lindsay Smith, Cliff Lewis,


Graeme Dunlavie, Mark Fawcett, Robin Zanardo, Jon Hunt, 



Liam O’Halloran, Glenn Holdstock

Guests:
Councillor Carol Provan, Des Hewitt (Director of Engineering SSC), Rod Wong Pan, Jenny Barlow (TAFE)

Apologies:
Fiona Thompson, John Rayner, Sans Souci Water Police, Sutherland BEN, Stephen Downes
1.
WELCOME


President, Trevor Walding welcomed those in attendance and officially opened the Annual General Meeting of the Sutherland Shire Marine Association (SSMA).
2.
MINUTES OF PREVIOUS AGM

That the Minutes of the previous AGM held Wednesday 18th of June 2008 were distributed and confirmed as a true and accurate record.
3.
SSMA President’s Report.

What have we done?
This year has been one of consolidation.  Membership has unfortunately declined and as a committee we take some responsibility for that.  The decline can be attributed to a lack in formal communication to our membership.  However, in recent months we attempted to remedy that situation.  As a consequence we have confirmed that there is a general desire amongst marine businesses for the SSMA to play role in supporting the industry.

In spite of our relatively low profile with the membership; the committee has done quite a lot of work.  It includes:

a. Support to local marine businesses in presenting cases for development of marine facilities

b. Consultation with Sutherland Shire Council in the development of new wharves at Gunnamatta Bay and Bundeena

c. Sponsorship of Gymea TAFE film students in developing short films with a marine theme

d. Application for funding from Federal Government innovation grants scheme which was regrettably unsuccessful

e. Continued work with TAFE for marine courses being run at Gymea and Loftus Campuses

f. Successful nomination of representatives on the Port Hacking Management Panel and the Economic Development Committee

g. Submission to NSW Maritime on issues concerning disposal of out of date flares, this matter is on going and is yet to reach a satisfactory conclusion and

h. A series of studies and reports using research graduates from the University of Wollongong

It is of note that the marine industry continues to play a reasonably high profile in the Shire.  A significant portion of the population in the Shire own boats of all types and need support services for their recreational pursuits.  In a recent survey, we found that shire based marine businesses provide a wide range of services to our community, including:

a. repairs

b. sales

c. marina services

d. recreational support

e. tourism

f. divng, and

g. Boat building

What do we plan to do?

As a result of two planning workshops and a survey held recently, it is apparent that there is a core of marine businesses that wish the SSMA to continue.   The key outcomes of the workshops were:

a. The continued need for representation to council on matters affecting the marine industry

b. The need for marine focussed training 

c. Creation of opportunities for networking amongst marine businesses.

To meet these outcomes the committee proposes to:

a. continue to build our relationship with Sutherland Shire Council, especially through various committees and direct consultation.   Potentially we will be looking encouraging council to use local marine businesses where appropriate and to build on the opportunities our wonderful waterways offer not only our industry but our community as a whole.

b. Create networking opportunities by scheduling 2 or 3 activities with interesting key note speakers.

c. Leveraging relationships with the BIA and BEC for training courses relevant to our industry in our area.

d. Continue to build our relationship with TAFE for continued provision of marine specific courses at Loftus and Gymea

e. Build our relationship with the Shire IT cluster

f. Look for opportunities to use the leverage as an association to addresses issues that affect all marine businesses, these may range from disposal of solvents to organising short training courses that are often put in the too hard basket.  If you have any issues that you think you need assistance with please let us know.

g. Publication of our newsletter on a more frequent basis

h. Further development of the Shire Marine website with a view of providing greater exposure.

What do we need?

To move forward and achieve our objectives for the future, the single most important thing that we need is support and commitment from our members.   The best thing that you can do is to encourage others in the industry to join.  The next best thing is to provide a little time to assist in the running of the association.  If we all do a bit then we can achieve even more that what we have done to date.   

As small business owners our primary focus is of course our businesses, however if we all make an effort to find some time in our busy schedules for the SSMA, I believe we can, as an association, make a valuable contribution to our industry and our community and in doing so create opportunities to build our businesses

We have incredible support from Sutherland Council.  Without the efforts of Glen Holdstock and his team at the economic development unit  (Lee and Claudia) we would not be where we are.   

We have also generous support from BEC and BEN, both organisations are willing to provide assistance to tailor courses and provide advice.   Through them we have access to a wide range of resources that can only be of benefit.   

On your behalf I thank everyone from BEN, BEC TAFE University of Wollongong and especially Sutherland Council for their work in supporting our association.

I also thank my committee members for their work over the last twelve months, in particular Bob Oomen for his willingness to talk things through and support.   I also offer a special thanks to Lindsay Smith and Ashley Jones, both who have been willing supporters of the committee.

4. TREASURER’S REPORT
· Income:
- 14 Memberships -
 $1,400

· Outgoings:
- TAFE Prize -  

$200

- Christmas Party -  

$51

- Office of Fair Trading -
$110

- Domain Name - 

$55

- Bank Fees - 
           Approx $10-/month

· Balance


$4,746

The meeting accepted the Treasurer’s report

5.
ELECTION OF OFFICE BEARERS, RETURNING OFFICER GLENN HOLDSTOCK
Trevor Walding informed the Meeting that in accordance with clause 43.5 of the Rules of Association the following Members of the Management Committee are required to retire from office at this point:  Trevor Walding, Chris Tregoning and Bob Oomen.

At this point Mr Glenn Holdstock from Sutherland Shire Council assumed control of the meeting and took the position of returning officer.

Mr Holdstock informed the members of those offering themselves for election to the Management Committee.  As there was no more then one nomination for each of the Executive positions and committee positions, the following were elected unopposed and Mr Holdstock moved the following motion:

“1. 
That Mr Trevor Walding
be appointed to the Management Committee of the Sutherland Shire Marine Association and be elected as President.

2. 
That Mr Chris Tregoning be appointed to the Management Committee of the Sutherland Shire Marine Association and be elected as Treasurer.

3. 
That Mr Bob Oomen be appointed to the Management Committee of the Sutherland Shire Marine Association and be elected as Secretary.

4.
That Ms Jocelyn Buskens be appointed to the Management Committee of the Sutherland Shire Marine Association.

5.
That Mr Mark Fawcett be appointed to the Management Committee of the Sutherland Shire Marine Association.”
6.
That Mr Brad Cornish be appointed to the Management Committee of the Sutherland Shire Marine Association.”
The above motion was passed unanimously and the incoming President assumed control of the meeting from Mr Holdstock.
6.
GENERAL BUSINESS 
There was no general business 
7.
GUEST SPEAKER


Mr Des Hewitt, Director of Engineering for Sutherland Shire Council gave an informative presentation on the budget, systems and strategies involved in developing and re-developing boating infrastructure in the Sutherland Shire Council Area. Included were discussions of funding methods, design and approval processes, and the difficulties encountered.

The recent, current and future Infrastructure projects were discussed. These included Hawkesbury Esplanade boat ramp, Cronulla and Bundeena Wharves, Wonga Road boat ramp, Grey’s Point boat ramp and facilities, Lugano Road Warf and other relevant boating infrastructure.


The interesting talk raised a number of questions and was well received.
The meeting closed at   8pm.
